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General provisions

The aim of this Manual is to introde capabilities and functions of Vega: CashFlow
software and obtain skills of practical work with this software. This manual is dedicated
software users and system administrators performing installation and setting of this softw

(section 2.

All transactionsn this Manual will be performed by the example of deveosion of

Vega: CashFlow system.

Basic terms

Cash budgeting is a mechanism of planning, process control and analysis of ca:

flow.

Cash flow (CF) is a complexof input and output cash flows of a company or

enterprise.

Cash flow category (cash flowsitem) is a part of cash flow combined by similar

economic substance.
For example:

Cashflowscategoryf Pay ment s from major cust ome

funds transferred from various major customers.

Cashflows categoryit Pay me nt f oiris anparit o€ autpud ¢ashdlow; funds

intended for payment of materials provided by various suppliers.

Financial responsibility centre (FRC) is a subdivision or ponsible person in

charge of planning and application of funds by speffategories of cash flows

Manual of VegaCashFlow(ver. 50) http://vegacash.com



http://vegacash.com/

For example:

FRC AAccounting department o, represen
planning and timely transfer of tax paymen@aiegories otash flows A Cor por at

taxo, AVATO, Al ncome taxo).

FRC ASales and distributiono, represe
planning and timely receipt of funds from customé&atégories of cash flows i Ca s h

from majorfiOubBéomeesel ptso).

Operating budget is a combination ofcategories of cash flowsimilar in their

content. In this context operating budgets may include financial and investment budgets.

For example:
Sales budget, combination @ategories of cash flowsi Ca s h infl ow
productso, ACash inflow from retail sal e:

Budget of wages fund, combination @ategories of cash flows Labourwa g e s ¢

AManagement wageso, fiCharges on wageso,

FRC budget (budget of financial responsidity centre) is a combination of
Categories of cash flowswhich are within responsibility of a particular financial

responsibilitycentre
For example:

FRC budget of ASupply depardtegeried aj casha
flows. AExpendi tbuarseisc frmoat eri al so, AExpendi

AExpenditures for products deliveryo.

Master budget is a total plan or actuatash flowsbudget formed on the basis of

operating budgets. The software uses annual and manddterbudgets.
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Cash flow budget is an effective tool for cash flow planning and contmhich

outlines thananagement a concept of:

1  due to whamctivity the company receives funds and whether it is able to recei\
funds from current activity constantly;

1  to which extent th company depends on borrowed sources of financing;

1 in what cases there occur cash deficiencies and for which account they may
covered, when and under which conditions credits and loans may be obtained;

1 whether the company receives sufficient resoufocefuture growth;

operating efficiency of subdivisions and directions of activities;

=

1 reasons for inconsistencies in financial results and change of cash flow volume:

Payment budgetis a mechanism, whickallows controllingcurrent position of the

companyand using funds to maximum effect.

Aim of cash flow budget formation is planning, reasonable formation of current
payments list, control of plan figures execution and analysis of data on movement of ful

and their equivalents for a particular period.

Intention , tasks and functions of the software

Vega: CashFlow software is designed for effective planning and control of cash flc

(cash flow$ of a company or enterprise.

Vega: CashFlow software product is a simple and effective complex solution of
tasks of the company cash flow contrdlithin this software you will be able to plaforecast
perform current control of expenditures and analysis of cash flow movement with minimt

time required.
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Holding version additionally allows performing automafiscmation of consolidated
reports on cash flow movement alatecastingof financial situation development for a group

of companies.
Vega: CashFlowvill allow:

1. Formation of anycash flows financial structure and allocation of budgets
necessary for you.

2. Provision of employees with powers on preliminary budget formation an
detachment of any required financial responsibdeyntres.

3. Easy optimization andonfirmationof cash flowsbudgets.

4. Protection of plan against unauthorized modification upon completfothe
planning period.

5. Formation of payment ledgers and execution of their operative control ar
confirmationwith knowledge of all information necessary for decision making as for eac
payment.

6. Automatic drawing of reports on cash flow, budgets of fomi@nresponsibility
centres, operating budgets, projects and contracting parties.

7. Restriction of users6é6 access only t

8. Forecastingf future financial situation of the company taking into account actua
cash flow 6rmed within a month or year.

9. Modelling of scenarios for development of financial situation in the company.

10. Simplification of control in financial field compositeindicator forewarns you
about probability of occurrence of adverse trends.

11. Dashboarddisplays the most important financial information on the screen,
therefore, enabling toollapsetime expenditure for familiarization with financial situation in
the company.

12. Maintenance of records on the budget of investment projects or orders.

13. Arrangement of ayment ledgers and optimize budgets through remote Internt

aCCess.
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The main task of Vega: CashFlow

improving the efficiency of the cash flow of the
company

¢ Functions

Planni Current control Forecasting and Analysis
anning :
modeling
~—— /

The result of using Vega: CashFlow
Full control of cash flows of the company

The main functions of this software are:

1 planning of income, expenditure and balance of funds of the company;

1 actual disclosure of cash flow and current control of its expenditure;

1 forecastingandmodellingof future financial situation in the compataking into
account actual cash flow;

1 modellingof scenarios for development of financial situation;

1 cash flow analysis.
Data security in the software

The software provides data encryptiovhen data is transmitted either via local
networks or via the Interneln addition,it has advanced encryption protocol AES 256 which
Is one of the most protected data encryption protaome The US National Security Agency
resolved that AES encryptias reliable enough to be used for protection of data representir

a state secret and sometimes to the extent of TOP SECRET level.

Setting of user rights allows restricting not only data access but even if user has
access to a particular functional, thuser will not see even menu buttons referring to this

functional.
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Flowchart of the software functioning system

This software provides matrased responsibility distribution principlarough the
organization of horizontal (on budget items) and velticgper responsibility

centres/sulzentres) planning.

Cash flow planning should be performed in financial responsilmétytres in view of

the operating budgets.

The software includes a combined approach to cash flow budget development of
company. Fis t , such approacapoppbaendesgiibadt dr
should be checked for compliance with set goals. Should the company management recog

such results as unsatisfactory, the operating budget is subject to correction.

Dur i ngmuippootdash fl ow planning, budget.
companyo6s available resources.
When usi ng -utphoe afplbpototaccnn , the first s t

financial results and the second stage includes determination of requesslity for use of
the companyodés available resources. Il n t hi

physically impossible.
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Generabutline of the software functioning is the following:

Planning process Current control
FRC1 FRC2 FRC.. FRC1 FRC2 FRC..
S . B ___,--'"' — | |
...-._____.*‘,‘_.____.-' * --.____.l
. Receipt Expenditure
Preliminary master
payment payment
budget cash flow
ledger Ie_dger
Optimization and Optimization and
approval of the master approval of the
budget payment ledger
I
h J s

Approved master
budget and closure
planning

The actual cash flow
budget

sttt

Forecasting

Plan-fact analysis

Methodology of working with the software

Generd methodology of working with the software consists in the following sequenc

of actions.
Software setting unit

1. Completion of FRdist, budgetscategorie®f cash flows operating accounts and

cash.

10
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2. Addition of users and setting of their rights.
Cash flows planning block (annual and monthly reports)

1. Completion and execution of FRC budgets (for montts days before the
beginning of pl anned mont h; for year :

i ndicationso=> ACompl et i osdecta fmonthdyear)hARE and a
budget.

2. Optimization ofcash flowsplan and removal of cash deficiencies (for montd: 3
days before the beginning of planned month; for year: first week of December).

3. Agreement otash flowsplanin view of FRC with their mangers (for month: 2
3 days before the beginning of planned month; for year: second and third weeks
December).

4. Printing of master operating and FRC budgets (if necessary) and thei
confirmation (for month: 12 days before the beginning of planned morfdin;year: fourth
week of December).

5. Closing of planning (the nmstarbtuodng eit o
AANnnNnmasterb udget 0 f otherplanning compldti@nrthecorrection of period
budgets is possible only after opening of planning. Agdesthe button is provided for by

particular rights.
Block of payments and current control

1. Completion and execution of register of incoming payments. At this skege
actual incoming payments are controlled for compliance with the plan from daily antlynon
perspective.

2. Completion of register of outgoing payments and its execution. At this Htage
actual outgoing payments are controlled for compliance with the plan from daily and mont
perspective. This stage also provides automatic completion efabamd monthly budgets

with actual data (Actual indications => monthilyasterbudget (nasterannual budget))in

11
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view of budgets and FRC (Actual indications=> Operating monthly budgets (operating ann
budgets)).

Control block
Planfactanalysis of comgénce of planned and actuzsh flowspayments.

The software includes 33 standard reports and report designer necessary for dra

up of user reports.

Software installation

This section describes the main procedures of the software installatiopradeslure
Is quite simple and does not require special knowledgeprofjramming or network

administration.

General sequence of installation
Operating systems supported by the softwdfaidows XP Service Pack 3Vindows
Server 2003; Windows Vista; Winds Server 2008; Windows, Windows 8, Windows 10.

The software is supplied in two versions: local and network

Local version is a common application installed on PC. Installation of the softwa
local version is performed lynninga file of the receivedlistributive kit and installation of

the software to the foldesetby user. Installation of any additional software is not required.

The software network version uses thtee architecture (also Multitier architecture)
which assumes availability of ¢hfollowing application components: Client application

connected to an applicati@erver, whichs connected to a database.

12
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The Client is an interfaceomponent, whichrepresents the first level, namely the
application for end user. The Client has niect connections with the databader safety

reasons) and is not loaded with core busiiegs.

The applications server is located on the second level. The second level compr

much of the businedsgic. The database integrated into the servevides storage of data

Installation of a user on PC or on a server can be performed in three variants: clie

server or both parts of the software (full installation).

Installation of the local version

In order to install the software local version a user PC in is necessary to:

1. Downloadto user PG distributive(pagewww.vegacash.com/download.php

2. Run the downloaded setup file. Agree with license requirementstseé¢echeck
mark).

3. Set a destination folder for installati@ihis advisable to leaviey defaulj.

When you first start the softwarewill prompt for activation key. Key acceptance is

described in sectiofoftware activationOnce the key is activated the software is ready for

operation.

When installing the software local version and starting it first, the software will crea
new database for each ushr.order to ensure interoperation of various users of Window:
system usingne database it is necessary to allow Windows users the folder sharing where
common database is located and provide them with the common databasedtider The
information onthe database folder can be obtained in the software using the fajlomenu:

Service=> Settings=> Progransettings New database can be also created there.

13
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Installation of the network version

Generalsequence of installation requiresnsequentcarrying out of the following

procedures:

1. Installthe softwardgserver pa).
2. Activate the software(detailed information is presented in secti8oftware
activatior).

3. Instal theclients

Installation of the software network version supposes installation of a server a

clients
Installation of the sever part.

1. Download a distributive kit to the usebs PC (page

www.vegacash.com/download.pipCo mmer ci abbleN er si ons o t

2.  Run the downloaded setup file. Agree with license requirements (select the che
mark).

3. Set a destination folder for installation (it is advisable to ldgvdefaulj.

4. Sel ect ASerer fSemnvert-cdent! iart s toanlol a toiron o
(Server+clientinstallation supposes installation of both server and clients parts if to use tt
PC as a software server and o0 ne Sewdr+clienh e

I nst alsdpposes aperaiion of this PC both as a server and as one of the clients.

Setting of the software servepart.

Setting of the softwareerver parisper f or med usi ng 0 S€0nve
the server:Start => All Programs=> Vega Expert(network versioh => Vegai payment

budget(network version=> Server settings

14
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In most cases there is no necessity to change these settings. However, im@ase \
any other software uses the port specified in server settmgsldfault 28639), you can
change the port used Mega: CashFlov("'NetworK' tab).

Also you can use the financial structures downloaded from the pac
http://vegacasicomstructures.phpTo perform this it is necessary to set downloaded databas
pat h i n fADddldabdlssed ngatilSée r v €lacated mVega: CaplsFlow f
program group you can create new database or save backup copy of the existed datal
("Dat abafeld. pat ho

If necessary (use of several network interface cards on one PC) it is possible to s
specific IP of the network interface card used by the server. If fieliPthere is 0.0.0.@6hen

the program uses all netwoirkterfaces, whiclaresuitable for moscases.

In order to starserver parbf Vega: CashFlovsoftware it is necessary to activate the

software. Key acceptance is described in se@ioitware activationOnce the key is activated

the software is ready for operation.
Installation of clients

1. Run the downloaded setup file (there is one setuddildoth client and servgr
Agree with license requirements (select the check mark)

2. Set a destination folder for installation (it is advisable to |dpveefaulj.

3. Selectin Cl i ent Il nstallationo component.
there is no necessity to perform it on clients.

4. Run the installed client

5. I n ASénBetctedPgogram settingso set t

Attention! Server name orlP address to be set in the client can be obtained in

ANet wor ko tab of the server settings.

Running andstoppingservice Vega: CashFlowcan be performed manually using

Dashboard=> Administration=> Services=> Vega: CashFlow> Staristop

15
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Software activation

The program will not operate until the activation procedure is perfo{eexpt demo

version).

Once the payment is performed the activation key is sent to the specified e

address.

Then for the software local versionh after the instahtion, when you first start the
software AProgram | icense0 window aptheea
activation key path. Once the key is activated the program will start automaticatiye
following menu: Service=> Settings=> Informaion you will see your registration data

(company name, Individual Taxpayer Numlregistered office addressumber of useds

Once the software is installed in order to activate the network version click=Start
All Programs=> Vega Expert> Vega Payment budgef{network versiop=> Server settings
Il n the opened window in ALicenseo tab cl|
path. Then theervicestartingr e quest appears. Click NnAYes:{

It is enough to in=ll the key on the server only once
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Setting of import and export transactions using CSViles

Exchanging by means of CShles allows performing expoifitmport transactions

Vega: CashFlow with other programs and accounting systems.

For example, you e¢aimport accounts payable from other programs into paymen

ledgers or export approved cash floansactionsnto other programs.

In our program you can simultaneously use CSV various formats selecting them frt

adirectory The number of formats useslunlimited.

Setting of CSVfiles formats is quite simple and understandable even for beginne

and does not require special knowledge of programming.

Format description

There is a settinglirectory for importing fromCSV in the programEachdirectory
element contains its settings for importing iMega: CashFlovirom CSV, generated by other

program.

Attention! Setting of CSV format is performed using the following form: Actual

indicationsi Paymentledgers AEx port i nt o "NAIM® bwttttom.

Each element of settingBrectorycontains the following fieldéthese fields are set on

the editing form of thelirectoryformats element oSV files):

1. Number of the first line from which the data should be red fromfits\(positive
integer, defall value). The lines are numbered starting framFor example, a program
generategs\file with column heading then in this field it is possible to set 2 and the headir

will be skipped when importing.

2. Delimiting character oCSV-file (one symbqglde f aul t (seanicalod): It isi ;
required to perform import from the programs which use not a semicolon as a delimiti

character, but for example, comma.

17
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3. Delimiting character of fractional part of a numigerne sy mbol , def

(comma).

4.Presentationifital s e @CSV-&d (ines daemda ul t v al

a nd )iwhenaeading csfile aledgerof these lines is not considered.

5. Coding (list to be selecteddefault value: ut8). CSV-file coding The list should

includeutf-8, kor8r, 0em866, windowsl1251.

6. For each of the following elemernitsnumberi column number IfCSV -document
which represents the corresponding ddpmsitive integer or null 7 this element of

transactionsable is not represented @S5V i file; default value' null.
6.1. Indication of paymentin CSV -file i Boolean value in accordance wilause 4).
6.2.Name of budget item
6.3.Price
6.4. Quantity,

6.5. Cost (if price and quantity are available @SV i file the cost is calculated as

production prices per quantity; cost value obtained fts¥ile is not considered
6.6.Name of account
6.7.Name ofcontracting party
6.8.Name of operation
6.9.Name of project
6.10.Agreement

6.11.Comment

18
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A useronly once fills in the setting directory element of import fromCSV and
specifies correlation between the operation fields of a payment ledger and column numbe
CSV -file. If in CSVifile there is no the corresponding columns, then in settings except tl
column number it necessato fill in 0. Assignmenthe same column number in CSNé for

two differentoperation columns of a payment ledger is unavailable.

Setting of CSV format

The format setting is performed in several simple stages.

1. SelectActual indicationd Paymentldgersiin Ex por t i ntioil ACISIVO
button.
Settings for import of payment ledgers from csv &J‘
MName Datz exchange
Group |:|
Commert

Number of the first line with data of csvile |1
CSVAile separator ;
Divisor of fractional number part
Divisor of groups of number positions
Represertation of "TRUE" value in CSVile TRUE
Representation of "FALSE" value in CSV{ile FALSE

CSVile encoding =

Mumbers of columns in C5Vile
If there is no comesponding column in CSVile, set the value 0
Payment mark |1
Category of cash flows name |2
Price |3
Guartity 4
Cost |5
Mame of account |6
Contracting party name |7
Operation name |8
Project name (9
Agreement (10

Comment |11

Alw | ([l | ([T | (Tl (Tl { (oD (Fafw (B | ([T | ([l (4] | (4]

Period number 12|

[P‘ Save ] |@ Cancel
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2. In the opened fornmselect CSV parameters in accordance with the format
description. It is recommended not to change basic parameters.

3. Set the correspondenad columns numbers oESV-file with the columis of
payments ledger.

4. Save the formaSaved formats can be grouped.

Hot keys and quick access to data

The following hot keys are used in the program.

Key Action
Delete Delete
Insert Insert
Shift+Insert Insert a group
F5 Refresh
Ctrl+F Search
Ctrl+P Print
Ctri+E Export intoExcel
Ctrl+"+" Expandall
Ctrl+" Collapse all

Once the program is started in the system tray you will see the following program ic

. Left click on this icon places the program window always on top.

Additionally in order to speed up access to data of the current momtgHtyclick on

the program icon in a system tray you can use the following menu items for quick access.

Master planned monthly budget
Unexecuted monthly budgets
y Dudg

Master actual menthly budget
[ Monthly forecast

Control panel

Close

20
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Software operation

Financial structure

The software includes directoriestbe following types:

financial responsibilitcentres (FRC);
budgets;

categorie®f cash flow CF categoriey
contracting parties;

projects;

accounts (accounts andsh des¥).

General elements offinancial structure management

There exist the followinggeneralmanagemenelements, whickare standard for all

directories.

f
f

Edit7 introduction of changes into existing element.
Add T addition of element.

Add a grou addition of a group to the structure.
Deletei deletion of the element (group).

Create a coy 1 creation of the element copy

Updatei updating of changes. As a rule, updating of the elements is performe

automatically upon introduction of changes.

f
f
f
f

Expandall i displays all elements as parts of groups and subgroups.
Collapseall i displays only oot groups of the elements.
Search search of the elements.

Exportinto Exceli export of the directory to Excel with complete maximization

of the elements of groups and subgroups.

1

Printi printing of theform (without automatic maximization of groups Ibgms).
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Attention! It is impossible to delete an element offinancial structure if any
document (budget, register or other directory) refers to this element. Prior to deletion of
such element,it is necessary to delete all documents referring to this eleme However,
complete editing (for example, renaming) of such elements dinancial structure is

allowed.

Required fields are marked with an as

unfilled obligatory particulars, there appears relevant warning

Sorting of the directory elements in ascending and descending order should
performed byleft click on the relevant name of the field in the table top portion. The numbe

of the directory elements and groups is not limited.
Shortcut menu in thefinancial structure is invoked byright click on the element.
Shortcut menu commands are the following:

1 Add an elemerit addition of thefinancial structureelement.

1 Add a child elemerit addition of thefinancial structureelement to the group.
1 Add a groug addition of thefinancial structureyroup.

1 Add a child groupg addition of the group to the group.

1 Delete an elemeritdeletion of the element (or group).

1 EditT editing the element (group).

1 Updatei updating of the directory data.

1 Create a copy creatirg of the copy of théinancial structurelement.

Attention! In this Manual the structures of filled financial structure s are specified
as an example and there are no restrictions for formation of a particular financial

structure for a specific company.
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Financial responsibility centre (FRC)

FRC (financial responsibilitycentres) directory contains the list of subdivisions
(responsible persons) in charge of planning and application of particagér flows(cash

flow) categories

Generalview of FRC diretory:

: 7 Edit (@ Add 7 Add a group ) Delete [T Create a copy | 4% Update Show deleted
. %7 Expand all & Collapse all 8 Search [ Export into Excel () Print - | &5 Import from CSV B3 Export into CSV

FRC name & Code Responsible person Comment

Finance Department
----- ﬁ} Human resource Department | 0000000002 | Mary Clark The role of Human resource department is in charge of recru
----- ﬁ} Marketing Department (000000003 | Robert Garcia Sales department is responsible for the sales and distribution g
----- ﬁr Production Department (000000001 | James Smith The production department is responsible for converting input
----- ﬁ Purchasing Departmert 0000000006 | Linda King The activity of acguiing goods or services to accomplish the

The elements of directory management are described in the sé€gtinaralelements

of financial structurananagement

The number of elements of FRC directory is not limited and, similarly to its structur
is determined depending upon financial structure of enterprise or company. Usually 1
number of FRC is equal to8 elements.
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Generalview of FRC directory element:

Editing of Financial responsibility centre &J

2108 Full enatment of Planning and Econc

Group  Finance Department _
Code®  DODOODODODDODS
Respongible person Joseph Hamis

Comment  Responsible for the technical details of how a planning,
|oang and the repayment of interest on that finance. In
addition it will supervise the payment of dividends to

El ) Cancel

FRC namd FRC name.

Groupi determines belonging of the directory to a particular gréop.example: The

group Al ncomedo contains FRC responsibl e
Codei a unique FRC code assigned manually.

Responsible persadnfull name or position of employee who is in charge of planning

and application of funds in the present FRC.
Commaent i optional description of financial responsibilitgntre

Attention! If financial structure has no separate FRC, it is necessary to fill in one

(conventional) FRC directory element and use it in future.

Budgets (operating budgets)

Budget is a plan efeent formulated in monetary values for the purpose of decisiol
maki ng, planning and contr ol i n the proc
budget determines the company needs for resources necessary for obtainfozetasit

results. As usetlerein, it means the list of operating budgets.
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Budgetis a combination o€Categories of cash flon@milar in their content.
For example:

Sales budget, combination @fategories of cash flows @A Ca s hfrom mdinl o

product so, A Cas hs ail refslogw AfOtchre r r eteacieli pt s 0O
combination ofcategories of cash flows Labourwa g e s 0, AManagement
on wageso, etc.

Generalview of budgetdist:

n: f Edit ) Add E—_} Add a group a Delete |:;B Create a copy | @ Update Show deleted
Expand all Collapse all Search Export into Excel Print = | &8 Import from CSV B0 Export into £S5V
& Expa & Collapseall {8 (& Bxp i &5 Imp p

MName Comment

M| = B Budget of expenses

- ----- +Z  Budget of fixed costs Fied costs are costs that are independent of output. These remain constant throughout the relevant ran

- Budget of varable costs | Varable costs are costs that vany with output. Generally varable costs increase at a constant rate relatiy

----- +Z Budget of income Budget all revenues of the comparny,
1] 2 Investment budget

The elements of directory management are described in the sé€gtinaralelements

of directories management

The list of budgets and structure of the directory are determined basing on expedie

according to financial structure of a company.
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For example: some companies need the budgeinvestment contributions and in
case of execution of such contributions, other companies do not have to make tt

contributions, therefore, they do not need allocation of such budget.

When forming the list of budgets it is important to take intosoderation that two

main approaches can be used during development of the list:

1. By cost elements.
For example:
- wages fund budget;
- materials budget;
- energy consumption budget;
- depreciation budget;
- other costs budget;
- credit repayment bugkt;
- hospitality costs budget;
- investment budget;
- tax budget;
- etc.
2. By activitiesor subdivisions.
For example:
1. Budget of sales and distribution department (which includes the following items:
advertising expenditures, wage expenditurespitality expenditures, etc.)
2. Process budget (wage expenditures, expenditures on materials, cash inflow from sale of

products, etc.)

However, it is easier to use FRC in the program for analytics drawing up from the

perspectives.
Partially these tw approaches can be mixed.

Generalview of the element of budgets directory:
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Editing of budget S|

=l =B d et of fived costs

Group  Budget of expenses

Comment  Fixed costs are costs that are independent of output. These remain
constant throughout the relevant range and are usually considered
sunk far the relevant rmnge (not relevant to output decisions). Fied

El ) Cancel

Attributes of budgets directory are the following:
Namei budget name.
Groupi determines belonging of the directory element to a particular group.

Comment optional budgedescription.

Categoriesof cash flow
Categories of cash flowis a part of cash flow combined by similar economic
substance.

For example:

Cashflowsitemi Pay ment s from maj or customer s

transferred from various maj customers.

Cashflowsitemi Pay me nt f oir is anpatt efroutput cash flow; funds

intended for payment of materials provided by various suppliers.

The number ofCategories of cash flows determined basing on expediency of
detailing ofcash fbws analytic information. In practical terms, it is expedient to detach e

separate item provided that it weighs no less th@P02n the structure. It is expedient to add
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the rest of expenditures i n t heCategoriesofcashOt

flows is determined basing on the company scale and, as a rule, amounis@0 ements.

Attention! Each item corresponds to one FRC. If two or more FRC are
responsible for planning and application of funds on the item, then from the point of
view of transparency provision for financial structure it is desirable to form a group out
of the item and within this group it is necessary to detaclCategories of cash flows

according to each FRC.

Generaliew of categories of cash flowst:

- Categories of cash flows EI@

7 Edit € Add 7 Add a group & Delete [ Create a copy | 4% Update  Show deleted
‘Q??Expand all & Collapse all ﬁSearch E%Exportinto Excel EE]Print = | B Import from C5V EZ Export into C5V

Name Code Financial responsibility centre  Budaet Payment purpose Comment il
= 1.1. Cash Inflows (Income) E
= 1.1.1. Sales Revenue of main products and se... A

1. Sales Revenue of product 1 0000000001 | Marketing Department Budget of income Receipt Sales revenue

2. Sales Revenue of product 2 0000000002 | Marketing Department Budget of income Receipt Sales revenue

3. Sales Revenue of services DO00000003 | Marketing Department Budget of income Receipt Sales revenue

=] 1.1.2. Other income

1. Rental income 0000000004 | Marketing Department Budget of income Receipt The amaunt o

2. Other income DO00000005 | Marketing Department Budget of income Receipt Foreign excha
=] 2. Operating expenses il

1| mn | 3

The dements of directory management are described in the seG@reralelements

of directories management
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Generalview of the element ofategories of cash flowdirectory:

Editing of Categories of cash flows I&

L= -l Sales Revenue of product 1

Group  1.1.1. Sales Revenue of main products and services l:J
Code™  ODOO0OOODO1
Financial responsibility centre™  Marketing Department D
Budget®™ Budget of income D
Payment purpose™ | Receipt 'I

Comment  Sales revenue includes all of the revenues eamed from actual product
Mz 1 sales.

B @ Cancel |

Attributes ofcategories of cash flowdiredory are the following:

Item namé& name ofcategories of cash flows

Groupi determines belonging of the directory element to a particular group.
ForexampleThe group fAlncomed contains FRC
Codei a uniquecash flowstem code assigned manually.

FRCi financial responsibilitycentrethatis responsible for planning and application of

funds in the present item.
Budgeti determined belonging of the item to a particular budget.

For example: The followingategories of castlows may refer to wages budget:
Wages of operational personnel (group of operating expenditures); wages-opaaational
personnel (group of other expenditures); wages of managerial personnel (group

administrative expenditures).
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Directioni determires direction of money flow isash flowsitem Eachcash flows
item may have one of two directions: income and expenditure. The group may inclu
Categories of cash flowsvith different directions of money flow. Items with negative
direction of money flow(expenditure) are recorded in repoash flowsforms with a negative

sign.

Comment optionalcash flowsitem description.

Contracting parties

List of contracting parties is additional and is not obligatory for filling in. It is
expedient to fill it ingradually, within the frameworks of current activity or import frogn .1
In addition, there isa possibility to add contracting parties during drawing up of the

documents.

The directory allows increasing transparency of cash flows during planning al

application of funds.

Generalview of directory of contracting parties:

Contracting parties EI@

47 Edit €) Add [ Add a group &9 Delete [F Create a copy | §% Update  Show deleted
‘Q‘?Expand all ,ﬁ Collapse all ﬁSearch E’gExportintc- Excel [@]Print - | & Import from CSV E3 Export into C5V

Contracting party name Full title Address Bank Included into holding Comment it
=] 1. Buyers
Lvl Cardinal Health | Cardinal Health Mo Phammaceuticals - United Stat
kvl CRH CRH Mo Building materials - Ireland
Lwl General Bectric | General Electric Mo Engineering, various - United .
Lrl Tejas Metworks | Tejas Metworks Mo Telecommunication Equipmen =
= 2. Suppliers
Lyl GlaxoSmithKline | GlaxoSmithKline Mo Phammaceuticals - United King
kvl Heraeus Holding |Heraeus Holding Engineering, various - German
--—
kvl Toshiba Toshiba Engineering, various - Japan
=] 3. Others
tw) Lockheed Martin | Lockheed Martin Mo Aerospace & Defence - Unitec
P — E— 1 - — — b
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The elements of directory management are described in the séatinaralelements

of directories management

Generalview of the element of directory of contracting parties:

Editing of contracting party lﬁ
Contracting party title™ | BETaIa= Nal== 110
Group 1. Buyers |_|

Fulltitte  Cardinal Health
Address
Bank

Comment  Phamaceuticals - United States

[ Included into holding

E © Concel |

Attributes of directory of contractingapties are the following:

Name of contracting parfy abbreviated name of contracting party.

Groupi determines belonging of the directory element to a particular group.

For example: Group ACustomerso contai
Full namel full name of contracting party.

Addressi legal or actual address of contracting party.

Comment optional contracting party description.

Mar k @Al ncl ud eidllowsnalong tiheo folldwing gdditional samplings in

reports:

- sampletransactionsvith contracting parties included into holding;
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- sampletransactionswith contracting parties not included into holding (in other

words, exclusive of holding mutual turnovers).

Projects

This list (directory)stores the list of projects with maintenandeadditional plarfact

cash flow record. These can be either investment projects or orders.

Marking the project name in the pléact of funds application, you can effectively
trace income and sampling of funds in the specific project. Initially, itdsmenended to
introduce in the structure two groups (folders) of projects: active (current) and completed.
project, currently in progress, s hehich g [
completed and cash flow in this project ceased shbeldiragged (holding down your left
mouse button or change the group i n pr oy
possible to set reports on data sampl i ng

which allows performing analysis meeffectively.

List of projects is additional and is not obligatory for filling in. It is expedient to fill it
in gradually within the frameworks of current activity. addition,there is possibility to add

projects during drawing up of the documents.

The directory allows increasing transparency of cash flows during planning al
application of funds and controlling target allocations of funds applicatiomddition, it

enables to calculate budget defgitrplus of orders automatically.
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Generalview of directory of projects:

f Edit ﬂ Add E‘?Adda group a Delete m Create a copy | ﬁ- Update Show deleted |
Expand all Collapse all Search Export into Excel Print - | EG Import from CSY B0 Export into CSV
 Expa & Collapseall &f [& Exp =1 &5 Imp p

|
Project name Contracting party Comment

= BE 1. Cument projects

i E Construction of the new building
¥:S Marketing research

Heraeus Holding

Sinochem Marketing research for developing new markets

== 2 Completed projects

Construction of @ new production building

Toshiba Purchase of equipment to expand production

The elements of directory management are described in the sé€gtinaralelements
of directories management

Generalview of the element of directory of projects:

Editing of project - “

Project name™  Construction of the new building |

Group 1. Cument projects ]
(e

Contracting party  Heraeus Huolding

Construction of a new production building
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Attributes of directoy of projects are the following:
Name of project abbreviated name of project.
Groupi determines belonging of the directory element to a particular group.

For exampl e: Group ACurrento contains

process, irother words, projects with operating cash flows.
Contracting party) specifies the main contracting party in this project.

Commenti optional project description, for example, a link to business plan

agreement or order.

Accounts

List (directory) of accounts (current accounts awdsh desRKscontains the list of
current accounts ancash desksn view of which there should be performed planning and

current control of cash flows.

Itemization of current accounts amash desk allows controlling cash bahces in

separate current accounts anadh desk andforecastingoccurrence of cash deficiencies.

Attention! If you do not want to use itemization of current accounts andcash
desks but to keep cash management igeneral, then just do not fill in this directory. The

program wi || create APrimary accounto by

When filling in the directory of accounts at the first stage we recommend renamil
APri mary accounto created in the program

of your company

The directory of accountsallows increasing transparency of cash flows during

planning and application of funds.
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Generalview of directory of accounts:

| # Edit () Add 7 Add a group ) Delete [ Create a copy | 9% Update Show deleted
T Expand all & Collapseall {3 Search [3 Export into Excel (= Print ~ | & Import from CSY &5 Export inte CSV

Name of account Accourt by default Comment

}E] 1. Bank account main Bank of America Yes

The elements of directory management are described in the s€dimralelements

of directories management

Generalview of the element of directory of accounts:

Editing of accounts - n

Mame of account 1. Bank accourt main |

Group L]

Bank  Bank of America

Make accourt by default

[ Save ] [ﬂ Cancel ]

Attributes of directory of accounts are the following:

Name accourit name of account (may be assigned optionally).
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Groupi determines belonging oli¢ directory element to a particular group.

For exampl e: Group APrimary accountso

part oftransactiongperformed by the company.
Banki full name of the bank.
Current accourit number of current account ingtpank.

Make the account defaultif the account is marked, then this account is automatically

put in alltransactiondy default.
Comment optional account description.

Attention! When creating a new database the program creates an account by
default (primary account) which can be renamed or deleted after addition of new

accounts andcash desk.

The number of accounts archsh desk which can be entered into directory of

accounts of th@rogram,is not limited.
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Planned indicators

The process of plammg may be performed in the program in two perspectives
mediumterm and longerm planning. Londerm planning is used when planning annual
budget {n view of month) and mediuaterm planning is used when planning monthly budget

(by days).

Planned indicatrs are filled in on the basis of FRC plainsview of budgets. For
filling in of planned indicators of mont
budget s. For filling in of planned i1indic

of annual budgets.

Methodology and procedure of work when planning both annual and monthly budc
are similar. The first sixnenuitens APl anned i ndicatorso ref
following six points refer to the annual budget. The maifetghce consists in the fact that
planning of the annual budget is performed by months and planning of the monthly budge

perfor med by daolliegbudgebe netorir enpl emeniied.

Thus, prior to the beginning of the current year there shbeldilled in the annual
budget which enables to perform overall planning and determine deficit/surplus of cash flc
by months. Prior to beginning of the month it is necessary to perform specified planning

monthly cash flow which enables to estimataa#gsurplus of cash flow by days.

Upon completion of monthly budget planning it is recommended to perform tt
analysis of final variances from the annual budget (budget guideline) with the help of 1
speci al r e p oCategorieAaf adshy fowssPlareAttualPlan (by year) of the

month.
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Planned monthly/annual master budget (master cash flowsplan)

Cashflows plan represents thmastercash flow budget for a month or year.

Generalview of themastercash flowsplan (the Figure depicts monthlyam):

~ —
« 111 - Vega: CashFlow - [Cash flows plan for November, 2015 year] =) M
| = Financialstructure  Planned indicators ~ Actualindicators  Forecasting  Reports  Windows  Service - ® x|
Monthly plan (7} Annual plan Monthly fact & Annual fact [=]Ledger [5) Order (5] Monthly forecast &) Annual forecast || Reports |
Cash flows plan for November, 2015 year Date
T —————— swpene 38 Sefrch [ Bportinto Excel @iPrint - % Bxpand all & Coliapse all g Graph ~
Titke of ftems | -ode 1 2 K} _ 5 £ 7 8 9 10 11 1 13 1 15 16 17 18 ) oe
1, Operating actvies 11536 17815 60200 -15.100 0 40,447 0 300415 |0 2320 (37200 |-165500 0 0 0 1200 |100.855 0 4
1.1 Cash Infows (ncome) 115% 0 0 5 0 0 0 0 0 40200 0 0 0 0 0 100855 0 0
1.1.1. Sales Revenue of man products and services 1125 0 60200 0 0 0 0 0 0 (1 40200 0 0 0 0 100,355 0 0
I, 1. Sales Revenue of product 1 000000001 |0 0 50200 o 0 0 0 40200 |0 0 0 0 0 0 0
[, 2 Ssles Revenue of product 2 ooooo0002 11.253 0 0 0 0 0 0 0 0 0 0 0 100.855 0 0
B 2 Sales Revenue of services 000000003 | 0 ] 0 0 0 0 0 0 0 0 0 0 0 0 0
112 Other ncome w0 0 0 0 5 0 o o 0 0 0 0 0 0 0 0 0
B 1. Rental income 000000004 | 106 0 0 5 o Categpries of cash flow 0 0 0 0 0 0 0
W 2 Ochwrincome 000000005 | 171 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2 Operatng expenses 17815 ag'—.- 15100 0 40500 © 300415 0 2320 3000 -165500 0 0 0 1,200 |0 0 4
21 Purchase of goods and matenals 10015 (0g | 0 0 0 120015 0 0 0 0 0 0 0 0 0 0
1. Rew matensls 000000006 | 0 og | © 0 0 0 0 120015 |0 0 0 0 0 0 0 0 0
B 2. Audiery matedals 000000007 O 1005 |03 | |0 0 0 0 0 0 0 0 0 0
22 Persornel costa 0 02,_: 0 0 40.500 0 0 0 0 165,500 0 0 1200 |0 0 4
2 1 Sday 000000008 | 0 3§' 0 40500 |0 0 0 0 40,500 0 0 0 0 0 4
¥, 2 Socil securty 000000008 |0 0o 0 0 25000 0 0 0 0 0 0 0~
Categories of cash flow
Open plannng Cose
[~ LISt of ransachons 107 3 date Dy em 1. Sales Revenue of proguct 1 T
{38 Search ]y Copy I Sum [ Export into Excel (Wi Prnt «
Te Agreement i:;rscng Guartty Prce Cont Account From Note
» I v 156254 Cardral Heath |1 60.200 £0.200 1. Bark account advance payment

green categony receipt
yellow category¢ expenditure

Cash flowmasterplan is necessary both for directors in order to perform cash flo
control and for outside investors and shareholders who on the basis of this report may arri
certain conclusions on the companyuljty management, its income and necessity to raise

the money.

This form is necessary for location of cash deficiencies and furdsdr flowsbudget
optimization in whole, as well as for estimation of cash balance by the end of month or

dates.
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Attention! Cashflows plan is a noneditable form, which provides the results of
planned FRC budgets grouped in items. The plan is formed automatically on the basis of
performed operating FRC budgets. Filling in of FRC budgets is described in the section

AFilling in of monthly (annual) budget so.

Elements otash flowsplan form management.

1. The button fACash balance iIin the beg
window in which it is necessary selectopeningforecastcashbalance in the beginning of the
period (month or year). This button is necessary for specification of cash balance in
beginning of the period. When clicking this button the window shionecastcash balance in
the beginning of the perigdavhich is cdculated on the basis of Actual/Plan of payments for

the previous period (seeenu itenfiForecasting ) .

Attention! It is recommended to enter cash balances for the beginning of the
month at starting of each month and prior to the procedure of budget optingation.
When opening the form for the first time, the program will show the message offering to
enter cash balances by operating accounts to the beginning of the month on the basis of
forecast cash balances automatically determined by the program. This bahce may be

changed when required.

2. Updatei updating of the form data. In most cases the process of updating
performed automatically.

3. Searchi search of elements o&sh flowsplan.

4. Export into Exceli export of cash flows plan into Excel with complete
maximization of the elements of groups and subgroups.

5. PrintT printing ofcash flowsplan (without automatic maximization of groups by
items).

6. Expandall i shows all thecategories of cash flowas parts of groups and
subgroups.

7. Collapseall i shows onlyroot groups otategories of cash flows
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8. The button AClIlose planningo enabl e:
modification upon completion of the planning period. After planning was closed correction
the plan is possible only after its openidg.cess to the button is determined by the separat:
menuitemi Ri ght s6. More detailed information
sectionn Cl osing of planning and menu fiUnexec

9. The but t 0closeS (B forrm.e 0

When passing the mouse on casihhfowspbhaho ¢

following detailing is performed in thest of transactions

1 by itemi the list oftransaction®y the item as of a particular date;

1 by groupi the list oftransaction®y the group as of a particular date;

1 bycash flowdine per day the list of alltransactiongper day;

1 by cash balance ling the list of alltransactionsrom the beginning of month to
the date specified;

1 by column in total the list of d transactiondy cash flowsitem (group) for the
current month;

17 by <crossing of t he col umn i ihg bst &t BAllo

transactionper month.

Breakdown of amounts in the cells is performed in théist of transactions (at the

bottom, under the basic table).

In the operating table all receiptansactionsare colared green and expenditure

transactionsare colared yellow.
Any list of transactiongnay be exported into Excel or printed.

Attention! Optimization of cash flowsplan and liquidation of cash deficiencies
should be performed by doubléeft click the cash flowsitem, which opens relevant FRC

budget.
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Closing of planning and menu fAUNe

The button ACI ose pl anMonthiyg@nnuaimasteds u d g a |
at the bottom right) enables to protect the plan against unauthorized modification uj
completion of the planning period. After planning was closed correction of the plan is possi

only after its opening. Access to the button is determinetidogeparatenenu iteni Ri g ht

When trying to introduce changes into the plan there appears the warning after

closing APl anning was c¢closed. Contact th

o
Editing of user data "CEQ™ lé]

Administrative user

Financial structure Reports

Editing of Financial responsibility centres Review of planned operating budgets

Editing of budgets View of forecasting

Editing of Categories of cash flows Review of actual operating budgets

Editing of contracting parties View of control panel

Editing of projects Master Cash Fows plan: | Mo i |
Editing of accounts Master Cash Flows fact: | Mo - |
Editing of companies

Planning closing opening Editing of order of payment ledgers corfirmation

Report desigrer

Rights for incoming payment ledger | Mo hd |

Rights for outgoing payments ledger | Mo w7 |

Rights for users editing | Mo - |

3 Cancel

If planning was closed there appears the nattobi i Open pl anni ngo

access to the button are determined by rights for closing of planning.

Close planning | | Close

Note that it is possible to close planning only after execution of all budgets. Wh
clicking the button ACI os evarmng @amimpossipility ta h

perform the procedure of closing because there are unexecuted budgets. Further, there w
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shown the list of unexecuted budgets. Such situation indicates that some FRC did

complete work on planning of budgets and didp@torm the procedure of execution.

Double clicking of the budget from the list of unexecuted budgets will open the budc
selectedIt can be executeth future After execution th budget disappears from the list of

unexecuted budgets.

& Monthly plan £ Annual plan (@ Monthly fact & Annual fact [=| Ledger [=] Order [ Mont

4" Edit 4% Update 38 Search [ Exportinto Excel (=) Print ~

Financial responsibility

centre Budget Responsible person
Production Department Investment budget James Smith
Human resource Department | Budget of foced costs Mary Clark
Marketing Department Budget of income Robert Garcia
It isalsopossi bl e to view the [|1ist of une
Il ndicatorso => AUnexecuted monthly (annu:

Filling in of monthly (annual) budgets

Filling in of monthly (annual) budgets is performed by the budgetgew of FRC.
Planned budets contain planned indicators on cash flaw view of FRC. Financial
ResponsibilityCentres fill in their budgets according to the list determined in the directory o
Categories of cash flowsTo invoke a certain budget it is necessarysétectthe menui

Planned indicators Filling in of monthly (annual) budgeisFRC1 Budget.

Master cash flowsbudget is formed automatically on the basis of executed FR(
budgets.

Certain lines of budget (at the bottom right of the picture) correspond to each FRC |

the left). Filling in should be executed for each budget separately.
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Attention! A red sign AStopo on the i

executed and, therefore, not added tmaster cash flowsplan.

The budget can be opened bglectingFRC (on the left) and doubléeft click the
budget (on the right). The form sé&lectingFRC budget:

Select month, Financial responsibility centre and budget =RREN X
Morth | December *|  Year [2ms5 -
Financial responsibility certre Budgets
B-F Finance Department B-F Budget of expenses
B Yoo ccons Devatnent [ Budge of e coss
. ff} Department of Planning and Econor “fJfL Budget of variable costs
I 8

i{f Human resource Department
w{fh Marketing Department
{&} Production Department
“ffih Purchasing Depariment

Attention! Immediate filling in of the budget items with data should be performed

in lower table (list of transactions).
There are two main methods for FRGdget filling in as of the certain date:

1. Selectthe item cell in the budget (on the top, in the tabl€ategories of cash
flows) corresponding to the certain datistof ar

transactionsfill the forminandp ess A Addo at the bottom of
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Addition of payment I,iE-J

Title

Category of cahs flow | 2. Social security
Agreement

Contracting party

[

Guantity 1
Price 0
Cost 0

Account 1. Bank account main

afa

Project

Commenrt

@ Add | @ cancel |

2. Selectthe item cell in the budget (on the top, in the tableatégories of cash
flows) corresponding to the certain date and perform filling itrarisactiondy lines in lower
table (ist of transactions The number oftransactiondor the certain date is not limited. When
filling in the operation line the following line is added automatically. Data of the cell of bas

table is summarized automatically.

Filling in of operation line is performed by the elemem@ame, agreement, contracting
party, price, cost, invoice, project, notice. The price and quantity may be put in operation |

and the cost will be calculated automatically.
The main elements of FRC budgets management:

17 Expandall 7 shows all thecategaies of cash flowsas parts of groups and
subgroups.

1  Collapseall i shows only root groups ahtegories of cash flows

1 Create a templaté creation of the FRC budget template on the basis of thi
budget. More detailed information on creation and use moplates is given below, in the

sectionn Menu of templates od. mont hly (annual
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1 Enter template datafilling in of the budget with data on the basis of template.
1 Savei saving of the budget without its execution (with showing in summary
cash flowsplan).

1 Executei saves the budget with entry of data to rtiestercash flowsplan.

Attention! After the budget was executed, it cannot be edited. To edit the budget

press the button ACancel executiono.

1 Cancel executior{(activates upon execution of the budgetdeletes the data
entered to thenastercash flowsp | a n . The button ACancel e X
the executed budget.

1 Export into Exceli export of the budget into Excel with complete maximization
of the elements of groups and subgroups.

1 Postpone to the other date (optimization functiéngllows postponing the
operation to the other date within current month.

1 Transfer to the other iteinallows transferring to the other item within the items
of this ludget of FRGselected

Attention! Transfer of items within monthly (annual) budget upon its
optimization is possible through dragging of the operation in the other cell. Holding
down your left mouse button on the operation I{st of transactions) drag it to the
corresponding cell in the budget table. After the warning appeared, the operation will be

transferred to the other budget cell.

by item "2. Social security”

By Pastd =& Move to the other date [L Mowve to the other itern Sum Ex;ExF

Cortracting

pady Cuantity Price Cost Accol

1l cee  JiT 1 Pan

1 Searchi performance of search by defined parameters.

Attention! The button #Al mpor monthly loudgeta n

i n quickly on the basis of data of annu
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budget so t hi s b u transactionetmthebfitsteday oft nonthcfromp gnnual
budget of relevant month, after this it is sufficient only to post drag) them by month

dates.

In the lines oftash flowsbudgets all receipt items are coted yellow and group lines

are colored grey.
Columns which show days of the month coinciding with weekends araredlblue.

When passing the mouse on the particwlate in the budget table, the following

detailing is performed in thisst of transactions

1 bycategoryi the list oftransactiondy the item as of a particular date;

1 by groupi the list oftransaction®y the group as of a particular date;

1 bycash flavsline per day the list of alltransactiongper day;

1 by column in total the list of alltransactiondy cash flowsitem (group) for the
current month;

9 by crossing of t he casloflowspenr Aidieeyishdf all a

transactionger nonth.

In the operating table all receiptansactionsare colared green and expenditure
transactionsare colared yellow. Any list oftransactionsmay be exported into Excel or

printed.

Menu nNnTempl ates of monthly (annusz

Use of templates sigicantly accelerates the process of FRC budgets filling in. Filling
i n of the budget on the basis of templ at

datao on top of the form of FRC budget.
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ot Leu:lger E‘,Urder [ Monthly forecast |22 Annual forecast || Report

incial responsibility centre:  Book keeping Department I

allapse a D Enter termnplate data |]E/ Create a template Graph - &8 Img

4 b & 7 2 ) 10 N 12 13
£h6 10 N 0 0 0 0 0 N 1}

Attention! Use of template does not delete entrieis the budget but adds them to
the existing entries. Therefore, it becomes possible to create several target templates
tax, procurement of materials, etc. and add them to FRC budget and, thus, receive

various final combinations depending on monthly plan.

Visibility or access to templates and the list of templates is determined by user rig

for access to data of financial responsibitgntre
Creation of the template may be performed in two ways:

1. Creation of the template on the basis of previoudllgdf in budget is performed
by clicking the button ACreat e aWheeadlgkihga t
this button there appears a form in which it is necessary to enter the name of template
group to which it belongs (optional paramgtand comment (voluntary description of the
template).

2. Invoke menu Planned indicators => Templates of monthly (annual) budgets. Th

selectF RC and budget. The |l ist of created te

The main elements of templates manageimcoincide withmain elements of

directories management.

Attention! Remote template cannot be restored.
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icture | Planned indicators | Actual indicato

An Planned monthly master budget
[, Unexecuted monthly budgets

plan fc

ERatl Filling in of monthly budgets

+  Monthly budgets temnplates

[E. Operating monthly budgets

1g activit ) ] o
i_[ Monthly Financial responsibility

The main elements of filling in the budget data (functions of open templai

management):

1 Expandall 7 shows all thecategories of cash flowas parts of groups and
subgroups.
1 Collapseall i shows only root groups chtegories of cash flows

1 Create a templaté creation of the FRC budget template on the basis of thi

1 Enter template dafafill in the template wih data on the basis of other template.

1 Savel saving of the template.

1 Export into Excel export of the template into Excel with complete maximization
of the elements of groups and subgroups.

1 Move to the other date (optimization functiongllows postpoimg the operation
to the other date within current month.

1 Transfer to the othectash flow category allows transferring to the other item
within the items of this budget of FRs&lected

Attention! Transfer of items within the template upon its optimization is possible
through dragging of the operation in the other cell. Holding down your left mouse button
on the operation (ist of transactions) drag it to the corresponding cell in the budget
table. After the warning appeared, the operation will be transérred to the other budget

cell.

1 Searchi performance of search by defined parameters.
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In the lines ofcash flowsbudgets all receipt items are coted green, expenditure

operation are yellow and group lines are grey.

When passing the mouse on the gatir date, the following detailing is performed in

thelist of transactions

1 bycategoryi the list oftransaction®y the item as of a particular date;

1 by groupi the list oftransactiondy the group as of a particular date;

1 bycash flowdine per dayi the list of alltransactionger day;

1 by column in total the list of alltransactiondy cash flows iten{group) for the
current month;

19 by crossing of t he cashoflowspmenr Aidiaeyishdf all a

transactionper month.

In the opeating table all receiptransactionsare colared green and expenditure
transactionsare colared yellow. Any list oftransactionsmay be exported into Excel or
printed.

Planned operating monthly (annual) budgets
Operating budget is a combination ofcategories of cash flowsimilar in their

content. In this context operating budgets may include financial and investment budgets.

Therefore, thismenu itemprovides easy analysis of the behaviof budgetplanned

indicators, for example, behawoof incone, fixed or variable expenditures, etc.

For example:
Sales budget, combination @fategories of cash flows @ Cas h I nf |l c
product so, ACash inflow from retail sal e:
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Budget of wages fund, combination @ategories of cash divs ALabour

AManagement wageso, ACharges on wages©o, |

Operating budgets are formed automatically wikefectinga correspondingnenu

item Planned indicators => Operating monthly (annual) budgetSetectingoudget.

»w - [Cash flows plan for December, 2015 year Financial r

re | Planned indicators | Actual indicators  Forecasting

An E Planned monthly master budget
F [EL Unexecuted monthly budgets
i
— [L—} Monthly budgets templates

:'vil [E5 Operating monthly budgets

i

1] Monthly Financial responsibility centre budgets

Filling in of monthly budgets

arsof |- Planned annual master budget

Soq ﬂl Unexecuted annual budgets

Filling in of annual budgets
ey [D» Annual budgets templates

|8,  Operating annual budgets

4.0  Annual Financial responsibility centre budgets

Budgets may be exportadto Excel or printed. Access to view planned budgets is

determined by separate rights.

Planned monthly (annual) FRC budgets

FRC budget (budget of financial responsibility centre) is a combination of
categories of cash flowsvhich are within responsility of a particular financial responsibility

centre

FRC budget of ASuppl y deparQGategonmes af casha
flows. AExpendi tures for basic mat eri al so

AExpenditures for products deliveryo.

Thus, thismenu itemprovides easy analysis of thehaviourof FRC budget planned

indicators and detection of deficient and surplus financial responsitelitires.

50
Manual of VegaCashFlow(ver. 50) http://vegacash.com



http://vegacash.com/

Planned FRC budgets are formed automatically wAeectinga correspondingnenu
item. Planned indicators => Monthly (annual) FRC budgetsSetectingFRC.

»w - [Cash flows plan for December, 2015 year Financial r
re | Planned indicators | Actual indicators  Forecasting
An = Planned monthly master budget
F [E. Unexecuted monthly budgets
= = Filling in of monthly budgets
it i
__|[EF Wonthly budgets templates
[E]) Operating monthly budgets
Aivit
2] Monthly Financial responsibility centre budgets
10 e
2rsol E;_gi Planned annual master budget
SoqEL, Unexecuted annual budgets
day) = Filling in of annual budgets
et [ZF  Annual budgets templates
‘cou
B Operating annual budgets
{21  Annual Financial respensibility centre budgets

Budgets may be exported into Excel or printed. Access to view the budgets of financ

responsibilitycentres is determined by rights for FRC.
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Actual indicators

Actual indicators showactual result of cash flow of the company or enterprise groupe

by Categories of cash flovand detailed teransactions

Actual monthly/annual master budget

Actual cash flow shows actually executedsh flows receipt and expenditure
transactionsobtain@ on the basis of payment ledgers and grouped#tegories of cash
flows. Masteractual cash flow budget is necessary both for directors in order to perform ce
flow control and for outside investors and shareholders who on the basis of this report r
arrive to certain conclusions on actual cash flow of the company. Also this report is a basis

comparison with a plan.

T h e fAxtuanhmoiithly/annuamasterb u d g e t éeditabke amd dormed on the

basis of execute d payment ledgers.

Actual monthly masterbudget shows cash flow by days of the month and actue

annualmasterbudgeti by months of the year.

o=l Financial structure  Planned indicators  Ach

= Monthly plan £ Annual plan (@@ Monthly fact

Cash flows fact for 2015 Vear

Cash balance at the beginning of year: 0 | [ Ug

|tle of tems

Attention! At the beginning of month/year it is necessary to fill in actual cash balances as

of the beginning of the month/year.
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111 - Vega: CashFlow - [Cash flows fact for November, 2015 year] = | (S )
ot Financial structure  Planned indicators ~ Actual indicators ~ Forecasting  Reports  Windows  Service - 8 x
% Monthly plan | Annual plan [ Monthly fact &% Annual fact Ledger [5) Order [5 Monthly forecast [ Annual forecast ||| Reports
Cash flows fact for November, 2015 year Date
Cash balance at the beginning of month: 381,554 | &% Updpte {3 Search [3 Export into Excel [ Print + % Expand all & Collapse all gl Graph ~
Title offTems | Wat¥s? 5 10 CE] C 1 14 15, 1L 1z 12 18 o s
1, Operating activities 0 0 0 340,200 |0 o o 0 0 0 0 0 i)
1.1. Cash Irflows (Income}) 1] 0 340,200 0 0 ] 0 0 0 0 1] 0
1.1.1. Sales Revenue of main products and services) 0 0 0 0 ] 0 0 0 0 0 0|~
D) 1. Sales Revenue of product 1 0000000001 (O 0 0 340,200 0 0 0 0 0 0 0 0 0
E) 2. Sales Revenue of product 2 0000000002 (0 i) 0 0y 0 0 0 0 i) 0 0 0 0
E;. 3. Sales Revenue of services 0000000003 (0 0 0 0 0 0 0 0 0 0 0 0 0
1.1.2. Other income 1] 0 0 0 1] 0 0 0 0 0 0 1] 0
[E5 1. Rental income 0000000004 |0 ] 0 0 0 0 ] ] ] 0 ] 0 ]
E) 2. Otherincome 0000000005 O ] 0 0 g 0 0 ] 0 ] 0 0 0 ]
2. Operating expenses 0 0 0 o 5’ 0 ] ] 0 0 0 0 0 1]
=
2.1. Purchase of goods and materials 1] 0 0 0 5 1] 0 ] 0 0 0 0 1] ]
E) 1. Raw materials 000000000E O ] 0 0 a 0 0 ] ] ] 0 ] 0 ]
@
E 2. Aupdliary mterials 0000000007 (O 0 0 o S0 0 0 0 0 0 0 0 0
o
2.2, Personnel costs 1] 1) ] 0 z 1] 0 ] ] 1) ] ] 1] 0~
[ m | +
Categories of cash flow -
| Close
' ! : | ) List of transaction
List pf transactions for 12 date by group of items "1.1.1. Sales Revenue of main products and services"
B8 sparch LT Copy Sum [ Export into Excel (=) Print -
Title Agreement Mame of Category of cash flows ganrrtdymdwng Quantity Price Cost Account roject
» I_ Ne 156-254 1. Sales Revente of product 1 Candinel Health |1 240,200 240200 1. Bank accourt ...
green categong receipt
‘ yellow categoryc expenditure :

Attention! Breakdown of amounts by transactionsin each cells, similarly tocash

flows plan, is performed in thelist of transactions

When passing the mouse o0 n Adtublenonthig/anhualc

masterb u d g e t dowingtdetalingfisoperformed in tHest of transactions

1 bycategoryi the list oftransactiondy the item as of a particular date;

1 by groupi the list oftransaction®y the group as of a particular date;

1 bycash flowdine per dayi the list of alltransactiongper day;

1 by column in total the list of alltransactionsy cash flows iten{group) for the
current month;

19 by crossing of t he casloflowspenr Aidtkeeyishdf all a

transactionper month.

In the operating table all ceipt transactionsare colared green and expenditure

transactionsare colared yellow.
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The el ement s f Aatual manthig/anaualeastetb uadfg et 0 f or

1. The button fACash balance in the beg
window in whch it is necessary teelectopening cash balance in the beginning of the perioc
(month or year)n view of accounts andash des& This button is necessary for specification
of cash balance in the beginning of the period. When clicking this buttonitide®w shows
forecastcash balance in the beginning of the perighbich is calculated on the basis of fact of
the previous period on each account used in the program.

2. Updatei updating of the form data. In most cases the process of updating
performed atomatically.

3. Search search of elements o&sh flowsplan.

4. Export into Exceli export of cash flowsplan into Excel with complete
maximization of the elements of groups and subgroups.

5. Printi printing of cash flowsplan (without automatic maximizatiorf groups by
items).

6. Expandall i shows all theCategories of cash flowas parts of groups and
subgroups.

7. Collapseall i shows only root groups @ategories of cash flows

8. The butt 0closes (hd form.e O

Any list of transactionsnay be exported intBxcel or printed.

Payment ledger

Payment ledger is an easy tool for support of decision making which enables to rece

sufficient information to decide whether to effect payment or deny it.

Payment ledgers are created for showing actual cash floh Sitems enables to
make a decision on payment more justifiably, with consideration of all aspects influencing
company or enterprise activity: compliance with planned budgets, cash balance as of the

of the day and month, cash balance on sepanaéeating accounts andash desk All
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information necessary for making a decision on payment is represented in one window.

making ticks on execution of payment, you receive all necessary information for makinc

decision. Uporconfirmationof paymentledger there should be performed its actual payment

Data on the list and amount of payments can be taken from the ledgers andastiudws

as of the current date.

Payment ledger is invoked through menu Actual indicators => Payment ledger. T

procedire of payment ledger creation is divided into 2 stages:

1. Creation of the

ledger (in the window below).

or November, 2015 year]

ws | Actual indicaters | Forecasting Reports Windows  Service

nthi @ Actual monthly master budget nnua
01 &y Actual annual master budget
e =| Payment ledger ____> nd a
__|[3 Payment ledgers templates
— 14
2. Filling in of the ledger.

The list of ledgers is provided on a monthly basis when opening the list of ledgers

opensas of the current moint

List of payment ledgers EI@

Month: lNavember 'I

Year: 12015 ']

47 Edi d ) Delete [T Create a copy | 5% Up
EﬁSearch &Exportinto Excel [%JPrint -

D MName Paymert purpose Exe Comment
& 1nzems (@ Ecaipt Executed

CR s s Gomwe  leecoms

»  Open for reading I [-29 Openl [gll' Close

The elements of management when creating the ledger:

1 EditT editing of the ledger.
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1 Addi addition of the ledger.
1 Deletei deletion of the ledger.
1  Create a copy creates a copy of the ledger heading. (Copy of the ledger data

performed with the Hp of ledger templates.

1 Updatei updating of the data of ledgers list. In most cases the process
updating is performed automatically.

1 Search search of elements of the payment ledger.

1 Export into Excel export of the lisof ledgers into Excel.

1 Print7 printing of the list of payment ledgers.

1 Export into CSVi export of the ledger data into CSNe; used for data exchange
with other programs.

1 Import from CSVi import the ledger data from CSNe; used for data exchange

with other programs.
Saved and unexecuted |l edgers are mar k.

Creation of payment ledger is performed d®fecting Actual indicators => Payment

| edger => Button AAddo.

Editing of payment ledger &J

Mame #H3

Date® Wednesday, December 02, 2015 (R

Payment purpose™ | Expenditure - |

Comment

[ll—_ﬂ Save l |@ Cancel

Payment ledgers can be of two typeseipt and expenditure.

Attention! When selecting a necessary type of payment ledger
(receipt/expenditure) and when filling it in, categories of cash flowgan beselectedonly

of corresponding type.
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Receipt ledgers show the receipt of funds to the cuaeoount orcash deslof the

enterprise.

Expenditure ledgers show planned/executed payments of the enterprise to contrac
parties.

Selectionof the ledger type is performed when adding the ledger.
Attention! General sequence of work with payment leders is the following:

Creation (addition of the ledger).
Filling in of the ledger.

Optimi zation of the | edger (make ti

w0 DN

Confirmation (execution) of the ledger.

It is worth noting that incoming ledgers are subjectaafirmationby an emploge
responsible for recording of incoming payments and outgoing ledgers should be approvec
responsible person for decision making on execution of payment. Respectively, access to

types of the ledger is determined by different rights.

The ledger hasobligatory particularsi date, type (receipt/expenditure) and +fion
obligatory particular§ name and comment . |l n the col un
ledger numberfér example: Morning, Day, Additional ledger, FRC ledgerhe comment

should contan additional peculiarities of the ledger.

By default the ledger offers to make the current day as daddealiger.Selectionof

the date is performed with the help of calendar.

Opening of the specific ledger element is performed by doelftielick or with the
help of shortcut menu (right mouse button). During creation the lemjgErsautomatically.

Let us represent the | edgeros for m:
Attention! Filling in of the ledger should be performed in upper table.
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When adding the items in upper table, fillimgof the table in lower part b@§ategories

of cash flowsand filling in of the analytics table by accounts are performed automatically.

Attention! Optimization of payment ledger is performed by making ticks in the
column ATo payo. H eaf paymentshby thd imsaid sunamanzednnt
lower table, the percentage of disbursement of daily and monthly budgets is estimated
and balances on operating accounts andtash desk are calculated, i.e. analytic

information is reported.

CEGs mark
"to payment'

Analytic line

Percentage of budget executiof day, of current, of monthly Analyst of budget execution

When saving the ledger it is saved without entering its values to aashlflows

Saved and unexecuted |l edgers are mar ked
Attention! Execution of t he | edgecash p
flowso , besides, there can be entered only
Tot al amount of the | edger cl ai med a

clai med as payabl eo.
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